
 
Dale Street PTO Meeting 

 November 19, 2025 
 
PTO Board for 2025-2026: 5th Grade Co-President - Jill Werner, 4th Grade Co-President - 
Danielle Tata, Vice President - Katherine Weisse, Secretary - Kelly Behbehani, Treasurer - Erin 
Keysor  
 
Attendance:  Erin Keysor, Jill Werner, Katherine Weisse, Danielle Tata, Steve Grenham, Cailin 
Caskey, Kelly Chamblin 
  
PTO Meetings for 2025 - 2026 
Weds 1/21: 9am 
Weds 3/18: 9am 
Weds 5/13: 9am 
 
Principal Update - Steve Grenham 

●​ Reading pilot: 2 reading programs:  
o​ Bookworms: up to Halloween – no HMH interreading. Great feedback on 

Bookworms; not too much so far for HMH (just started).  
o​ Getting feedback from kids/parents and they will sit down to get all of the 

information after the first of the year and try to make a recommendation to Dr. 
Marsden after that.   

●​ New building:  
o​ Moving along: MSBA came back and let us know that they will fund 460 students. 

So: if we want to fund 520 we will need to pay for that.  
o​ Went to Westwood (Pine Hill) gorgeous. They had things written in our plan. It’s 

bittersweet because it could have been our school. But it’s good to hear from 
principals.  

o​ Meeting first week in December. It’s positive news but it’s moving very slowly.  
o​ Our kids deserve it – their academics and their gymnasium is much bigger too. 

We can get a bigger gym to rent, etc.   
●​ Wayfinder:  

o​ K-12 SEL program: it’s different – a block each week – faculty meetings with 
mixed grades and specialists and common language.  

o​ Going pretty well. 
●​ Parent Square:  

o​ Doing some research: 100% connected but 66% using the app.  
o​ Getting good feedback; things that need to be worked on.  
o​ Steve’s blog is much easier to send through Parent Square.   

●​ Thank you to Halloween room parents. A full day – not rushed!   
●​ Rainbow run – Kids loved it!  Big push at the end and fundraising went well.  
●​ Senator Rauch - she came and visited the 5th grade 



●​ PTO lunch: thank you to Darcie and Jenny – teachers came and gave feedback for 
what they want/need. 

●​ Mrs. Chamblin’s class did the first SEL assembly on inclusivity. They interviewed all of 
the staff and did an assembly on it. 

●​ 2nd fire drill and first safety drill. Went very well.   
●​ Student council: 

o​ World Kindness day last Thursday: They stayed after school last Wed and wrote 
individual sticky notes to each student and cards to each staff member saying 
what a good job they were doing. 

o​ Also: the food drive is ongoing – ending Friday, 11/21. They are doing posters, 
working with Nesse, going to do distributions. 

●​ Author visit:  
o​ Darcie and Jenny –  Rob Buyea who came last year may come this year. He will 

come and do an assembly for 4th and this year he will come and do a writing 
workshop with 5th – cost will be between $2500-$3500.   

●​ Mary Bruhl and Steve wrote a MCPE grant – Understanding our Differences that was 
granted 

o​ Wants a young person to come in and talk about their differences (ex: a young 
man with ADHD to come in and speak) 

●​ Happy Thanksgiving! 😊 
 
Teacher Update– Kelly Chamblin 

●​ Thank you! 
●​ Holidays: 

o​ Creative things to do: They are having their holiday party off campus with a $250 
room charge and they have to bring their own food; is there a partner we have in 
medfield that can help with that? 

o​ Can we move money around to help with that? Venmo ask from families – 
channel money that way; possible hospitality? 

●​ Asking from teachers: what do you need? 
o​ Seems like lots of different teachers have different wants: how do you channel 

what different teachers want for different classrooms? 
o​ Seating things – possibly MCPE grant request. 
o​ Lots of teachers have Amazon wish lists - There was a tree one year during 

Parent teacher conferences with QR codes for amazon wish lists for teachers – 
can we make that happen again?   

●​ From Erin: at the beginning of the year she emailed teachers that they had $ in their 
thank you funds. 

o​ Is it a good idea to let them know again that there is $ in their thank you funds?   
o​ The money just sits there – they can just use it and then sent the PTO a receipt 

and they will get reimbursed.   
●​ In the 5th grade: There is a compost unit in the spring 

o​ Potential for the PTO to help with a physical garden onsite/ compost here at 
school? 

●​ Global perspective assemblies: 
o​ Action project as a school: How can we learn from someone who is helping 

others? From different cultures and helping others. 



o​ Lots of assemblies in the 2nd part of the year but not the first – what can we do in 
the first part of the year? 

o​ Action after an assembly – how can we take action after an assembly – how can 
we engage after an assembly? 

o​ Idea:  Food drive – this had to be initiated through the Student council.  Boston 
food bank – delivering turkeys.  Veterans day cards – community service cards, 
etc.   

●​ Later in the spring: Are we doing swap day again?  
o​ Teacher swap day – teachers signed up to swap jobs for half the day. There was 

a wheel with teachers names on it and they spun the wheel and teachers saw 
what job they had ex: Mrs. Chamblin was the gym teacher.   

o​ They need to organize a grant for things they need for that day.  
●​ Jill: The 5th grade team will talk to Darcie and Jenny about their field trips: Lowell Mills 

and the duck boats; potentially going to Framingham state and going to the Planetarium 
for a simulation to Mars. We will have to come to a decision soon. Possibly coach 
buses: so expensive. Possibly comparable – will look at that.  

 
School Committee Board Member Partner - Michelle Kirkby  
 
Enrichment Update – Darcie Robertson and Jenny Bolton 
​  
Presidents’ Update - Jill Werner and Danielle Tata 

●​ Ghost Fundraiser update: around $2500k, 74 signs leftover to sell next year 
●​ Rainbow Run update–$87k gross, subtract expenses, then distributed to schools 

according to amounts raised in each location 
●​ Townwide PTO update – Still waiting to secure accounts at Needham Bank and 

have all accounts there 
●​ Treasured Experiences – Any new ideas (rolls out 1st week of Feb) 
●​ Kids Night Out/Carnival Night – Proposed Dates for January/Feb–2 consecutive 

Fridays? 1/23, 1/30, 2/6 
○​ 1.5 hours 
○​ 6:30 pm - 8 pm 
○​ Need a firm budget – Jill will get this for us  
○​ Need a committee to get this done 
○​ Will send out a volunteer list ASAP and then structure from there 

●​ Indoor Recess Surveys: 
○​ Share results, plans for purchasing/collecting 
○​ Can you send these out to the aids? Steve will send them out and make 

sure that they can make sure that it goes out to them. 
■​ Need chess boards for intramurals and other games 
■​ December 10th – call for games/ card games in the cafeteria 
■​ Need a bin out front of the office or a Lost and Found cart to collect 

them 
 
Treasurer’s Update–Erin Keysor 

●​ Doing great with the budget so far. 
●​ Can we collect more gift cards? 

o​ We used them during Halloween during pumpkin in your pocket. 



o​ Used 5 gift cards then.  We can give them more from the gift card account; they 
have only used $100. 

 
Hospitality Update–Erin Keysor 

●​ Plans for conference dates 11/20 and 11/21 
●​ Holiday luncheon  

○​ Friday or Monday before the holiday for the luncheon – need to align with 
Townwide 

 
Yearbook Update – Katherine Weisse 

●​ Jessy Nejm is the lead – the flyer went out; on the blog last week; 22 yearbooks have 
already been sold. 

●​ There are 2 teachers not on it but they are adjusting that. 
●​ They are coming in to do pictures (hopefully). 
●​ Is the folder created to put pictures in? Teachers want to know about the folders being 

open to put in pictures so that they can add pictures to them.   
 
 


