Townwide K-8 PTO Meeting — 11/4/25

Presidents Report [Seema Patel]

Seema Patel — Welcome and introductions.

o This is the first meeting of the year for K-8, and we will have our next meeting after the holidays
and then a spring meeting, but if anything comes up, please email Seema or Beth Rumul in the
interim.

o Meetings will be held at 7 PM at Blake Library going forward.

Treasurer Report [Beth Rumul]

Currently, do not have access to the bank accounts, but August school lunch checks are in the hands of
Kelly.

o Blake MS need to send check to Kelly directly for the time being to be cashed

Once the Frontstream check hits the existing Rockland Bank Account, we will work to close out that
account, and open a new K-8 account at Needham Bank (to consolidate with all the others).

Non-profit gov website needs to be updated with Beth and Seema information in order to open a new
account.

Rainbow Run 2025:

Raised $87k, less expenses, thanks to Rainbow Run committee, led by Brett Volmuth.

Checks will be distributed based on % of money raised by each school with a goal to deliver them by
the holidays.

Future for Rainbow Run:
o Have the committee formed by the end of school year
o Set ato-do calendar for tasks that can be done before school starts

o Goal to have one rep from each board on the committee to improve communication with
families and students

o Schedule with the goal to include preschool for 2026.
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Auction 2026:

o Tasks to complete
o Participation by faculty & teachers - SEEMA
o Handling sporting events and community (fire/police) - BETH
o New website — MEG B

* Onloading "givebutter" for future use, as our contract with Frontsteam will be up in
March. Meg will help with the back-end details.

e Goal would be for every family to be able to participate in the auction and to democratize chances of
winning items — ideas needed before Holiday Break

Hospitality - Aug & June Staff Lunch:

e August - Italian Groceria, preferred over Roche Bros sandwiches. Potentially look to do something
different for the end of the year.

e June - Want to keep the menu the same
o All boards are to make 2 suggestions at the next meeting

o Beth will coordinate the order and then each school’s respective hospitality teams will do the

pickups.
o Payment will come from the school and not K-8.

¢ In general, hospitality teames, if they have the budget, are welcome to do one-off events.

Memorial: Jen Orlando and team
o First meeting was very well attended

e Rainbow Run is primary source of income for the year, but their 11/3 Stay and Play Fundraiser was also
well attended.

e Inaugural Back-to-School event was a huge success at a low cost.

e Have the budget to provide more food/snack events for their staff. The goal would be to ensure
student/staff money being spent is appropriate and geared more towards students.

e Current Project — Working in tandem with Park Street Books to collect teachers' wish lists to keep
buying in town, support local businesses, and fill as many wish lists as possible.
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o Also going to try and create a shop night where families can go and purchase at Park Street.

e Finances - Rainbow Run funds needed soon after holidays to ensure they can fulfill their budget needs
for ‘25-26 school year.

Wheelock: Sofia Viglas

e Rocky Woods — Currently working through the end of these trips as some have been pushed off due to
weather.

o Volunteer recruitment has been ok, and the first two days were a huge success.

e Current Project — Committee is beginning process of coordinating their yearly Holiday Shop, scheduled
for December 11 & 12.

e Finances - Wheelock is in good shape for this school year.

e Board has been pleased with the transition working with Mr. Madden!

Dale: Jill Werner
e Volunteering is currently low at Dale
e Boo Fundraiser - Sold about 175/250 signs and will use the remaining signs for next year’s event

e Community/Carnival Night — Conversations have begun regarding this event, but will hinge on getting a
significant amount of volunteers to run the event safely.

Blake: Claire Pickering
e Dues Drive - Raised about $S13k with a goal of $S25k by their goal date of 10/31.
o Hoping to avoid additional outreach to families to reach budget needs.
¢ Finances - Minor Bank Acct issue and they are working through it.
e Current Project — Spirit Wear Store for the teachers is at cost, and for families with a small markup
o Campaign is live and will conclude on November 215 with proceeds going directly to Blake PTO.
e 8th Grade Trip is roughly $1550 this year, with a financial need of $28-40K

o Brainstorming ideas on how to raise money or create scholarships to fill the need
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ACTION ITEMS:

TASK
Bank accounts (close Rockland,
open Needham Bank)

LEADER

Beth

DUE BY

Pre-holiday break

contacts

Blake to send lunch checks to Kelly | Claire/Blake PTO ASAP
to be cashed
Update non-profit status with new | Beth & Seema ASAP

Coordinate faculty & teacher Seema Pre-holiday break
participation for Auction

Handling sporting events and Beth Pre-holiday break
community (fire/police) for

Auction

New website for Auction Meg B Pre-holiday break

Ideas for democratizing auction

Any and all PTO members

Pre-holiday break

2 suggestions for June Hospitality
Lunch

Memorial, Wheelock, Dale, and
Blake MS members

By next Townwide PTO meeting

Next Townwide K-8 PTO Meeting — TBD post-holiday break




